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GOVERNMENT POLYTECHNIC, GONDIA

INCUBATION CUM FACILITATION CENTRE

SUMMERY SHEET
Date Activity Remark
Letter to Hon. District Collector for approval
28-02-2025 opening/forming/developing of Incubation Centre
and necessary fund
Technical Approval for obtaining fund of Rs 20
27-02-2025 | Lakh
Submission of Estimation for Development and
) Renovation of the space provided for Incubation Workshop of The
27-02-2025 "
Centre Institute
04-03-2025 | Approval of Fund of Rs 20 Lakh by DPC
Letter to Hon.Joint Director , RDTE,Nagpur about
-03-202 g ’
Ll approval of funds
Agreement between G.P.Gondia and IIMN
10-03-2025 Foundation(InFED) and District Administration,
7 Gondia and District Skill Development and
Entrepreneurship Guidance Centre, Gondia
21-04-2025 Request to. HI\./IN, Nagpur to Initiate Incubation
Centre Activities
01-05-2025 | Inauguration of IBFC
Programme of Awareness about IBFC and Signing
09-07-2025 | of 12 MoUs with Industry and Educational
Institutes
04-08-2025 Programme for Traders about awareness of IBFC
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INNOVATION AND INCUBATION POLICIES

1. Introduction:

Government Polytechnic Gondia has, over the past twelve years, been constantly striving to

Promote technology through academic process thereby contributing to nation’s developmental
needs of creating knowledge and skills.

The engineering under graduates have been facing problem of unemployment and needs many
a times retraining in emerging areas of technology. The dynamic technology landscape
demands learning on feet, but throws newer challenges as well as new opportunities to the
young engineers. A paradigm shift is taking place where job seekers need to be converted into
Job creators, not just to provide opportunities to other graduating engineers but also add value
to their education as engineers. The presence of an Inndvation and Incubation Centre, as the

Start-up Ecosystem of the polytechnic, shall drive the energy of the young engineers to creation

of an enterprise rather than looking for job elsewhere.

“The Future of Jobs Report 2020 (October 2020)” by World Economic Forum, provides the
timely insights needed to orient labour markets and workers towards opportunity today and in
the future of work. Now in its third edition, the report maps the jobs and skills of the future,
tracking the pace of change and direction of travel. This year they find that while technology-
driven job creation is still expected to outpace job destruction over the next five years, the
economic contraction is reducing the rate of growth in the jobs of tomorrow. There is a renewed

urgency to take proactive measures to ease the transition of workers into more sustainable job

opportunities.

The Future of Jobs Report 2020 also sheds light on the expected outlook for technology
adoption jobs and skills in the next five years. According to the report Skills gaps continue to
be high as in-demand skills across jobs change in the next five years. Among the top ten
emerging skills and skill groups which employes see as rising in prominence in the lead up to
2025 include groups such as Analytical thinking & innovation, Creativity and critical
thinking etc. On average, companies estimate that around 40% of workers will require
reskilling of six months or less and 94% of business leaders report that they expect employees

to pick up new skills on the job, a sharp uptake from 65% in 2018.

Fulchur Peth, Gondia - 441601,
E-mail : office.gggondia@dtemaharashtra.gov.in Visit us at: www.gpgondia.ac.in
Ph.No. 07182-235140 Fax No. 07182-235136
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Overview

@

Innovation and Incubation Centre (IIC) at Government Polytechnic, Gondia will be the !

umbrella body for nurturing and overseeing innovation and entrepreneurship. IIC will give

entrepreneurship a stronger push as well as serve to coordinate and promote innovation-driven
activities at the institute.

1IC will seeks to nurture knowledge and technology based ventures through their start-up phase

by providing the necessary support to help entrepreneurs survive in the competitive market and

reach a stage where they can scale-up their ventures further on their own,

o8 'noluding-spaee-andinfpastmcture;-access-to-business—— e
support services, mentoring, training programmes to enhance the skills of future entrepreneurs
and seed funds.

The scope of support is broad-based, and covers technologies developed wholly at the Institute

or partly through collaborations elsewhere, as well as external start-ups with which IIC

members are associated as consultants or mentors.

IIC will also particularly open to proposals with strong social and strategic impact:

[ 1 Not for profit Centre. )

[J Technology Business Incubation.
[J Training and awareness programs in Entrepreneurship.

O Competitive events, lectures and workshops on soft skill development, case studies, plan

competitions, innovators camps etc.

U Promoting Innovations in Individuals, Start-ups and MSMEs,

Fulchur Peth, Gondia - 441601.
E-mail : ofﬁice.gggondia@dtemaharash‘tra.gov.in Visit us at: www.gpgondia.ac.in

Ph.No. 07182-235140 Fax No. 07182-235136

e




Table: Emerging Skills
Sr. Competency Competency Description
No bundle
1| Analytical Analytical Job requires analysing information and using logic to
thinking and | thinking address work-related issues and problems.
innovation
Innovation | Job requires creativity and alternative thinking to
develop new ideas for and answers to work-related
problems.
2 | Creativity, Initiative Job requires a willingness to take on responsibilities
originality and and challenges.
initiative
3 | Critical Critical Using logic and reasoning to identify the strengths and
thinking and | thinking weaknesses of alternative solutions, conclusions or
analysis approaches to problems.
Monitoring | Monitoring/assessing performance of yourself, other
individuals, or organizations to make improvements or
take corrective action.

Keeping in view the above requirements Innovation and Incubation Centre (IIC) at
Government Polytechnic Gondia will strive to enhance its capabilities in order to nurture and
guide young startups ventures in their early/formative years through innovation and
entrepreneurship. It is a pedestal to help knowledge driven enterprises to establish and prosper
under organized scientific guidance. It will also guide for the swift commercialization of a
product based on state of art technology. The main objective of the IIC is to produce successful

firms that will leave the program financially viable and freestanding.

The policy is expected to promote a conducive environment for all the potential innovators/
startups for pursuing a hassle free development and commercial exploitation of the innovative

ideas.

These incubators “graduates” create job, commercialize new technologies, and strengthen
national economies. Incubator tenants not only benefit from business and technical assistance,
but they also benefit from official affiliation with the incubator, a supportive community with
an entrepreneurial environment, direct link to entrepreneurs, and immediate networking and

commercial opportunities with other tenant firms.

Fulchur Peth, Gondia - 441601.
E-mail : office.gpgondia@dtemaharashtra.gov.in Visit us at: www.gpgondia.ac.in
Ph.No. 07182-235140 Fax No. 07182-235136
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THE INNOVATION & INCUBATION CENTER

1IC aims to coordinate, synergize and leverage the various strands of excellence driving
innovation and entrepreneurship in a thriving ecosystem consisting of research at the cutting
edge of science and technology, a body facilitating industrial interactions, and incubation in

sectors such as rural technologies, industrial solutions and social impact,

IIC will supports students of the Government Polytechnic Gondia including staff, alumni,
faculty, and R&D partners, in creating successful business ventures that can translate benefits

from technology and knowledge innovations to the society at large.

Vision:
To provide support and conducive environment for students and other innovators in converting their

ideas into startup and creation of successful entrepreneurs,

Mission
“To inspire, mould and promote out of box the thinking, development of innovative ideas.”
“To create a conducive environment that will promote the creation of enterprise knowledge

through investigation and empower students to apply their entrepreneurship abilities to develop

solutions for greater social impact through academia.”

How do we achieve this?

> Education: Academic programs fostering the entrepreneurial spirit, on innovation and

entrepreneurship for students across disciplines at Government Polytechnic, Gondia

Research: IIC provides an enabling environment for students of the Government

Polytechnic  Gondia including staff, alumni, faculty, and R&D partner

interested in research within the Government Polytechnié, Gondia,

» Catalyzing Innovation: Encouraging young innovators and entrepreneurs by assisting in
the development of socially-beneficial products and ideas.

» Collaboration: Creating a support system that extends to other technology institutions,

including Government Engineering Colleges, NITs, & IITs,

Fulchur Peth, Gondjia - 441601.
E-mail : office.gpgondia @dtemaharashtra.gov.in Visit us at: www.gpgondia.ac.in
Ph.No. 07182-235140 Fax No. 07182-235136
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Objectives:

- To create awareness about the importance of entrepreneurship among the students.

* To promote design thinking process among the incubates.

" To promote new technology/ knowledge/ innovation based startups.

* To enhance the domain knowledge/ skills to develop the innovative products / services

* To build a vibrant startup ecosystem, by establishing a network between academia, financial
Institutions, industries, and other institutes. '

' . @’ Successful |
‘i\ ){

start-up

et

’ S - Prototype and
N Market fit
" Proof of
| ' Concept{POC
@ pt{POC) |
Ideation

Problem
identification

Figure: Journey of a start up at Incubation Centre
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Different Stages of Innovation Process

Stage 1: Idea Generation and Mobilization

The generation stage is the starting line for new ideas. Successful idea generation
should be fueled both by the pressure to compete and by the freedom to explore.
Once a new idea is generated, it passes on to the mobilization stage, wherein the idea
travels to a different physical or logical location. This stage is vitally important to

the progression of a new idea, and skipping it can delay or even sabotage the
innovation process.

Stage 2: Advocacy and Screening '

This stage is the time for weighing an idea’s pros and cons. Advocacy and screening
have to take place at the same time to weed out ideas that lack potential without

allowing stakeholders to reject ideas impulsively solely on the basis of their novelty.

Stage 3: Experimentation

The experimentation stage tests the sustainability of ideas for a particular
organization at a particular time and in a particular environment. At this stage, it’s
important to determine who the customer will be and what he or she will use the
innovation for. With that in mind, the company might discover that although

someone has a great idea, it is ahead of its time or just not right for a particular

market.
Stage 4: Commerecialization

In the commercialization stage, the organization should look to its customers to
verify that the innovation actually solves their problems and then should analyze the
costs and benefits of rolling out the innovation. “An invention is only considered an

innovation [once] it has been commercialized.” Therefore, the commercialization

Fulchur Peth, Gondia - 441601,

E-mail : office.gpgondia @dtemaharashtra.gov.in Visit us at: www.gpgondia.ac.in

Ph.No. 07182-235140 Fax No. 07182-235136



stage is an important one, similar to advocacy in that it takes the right people to

progress the idea to the next developmental stage.
Stage 5: Diffusion and Implementation

The diffusion and implementation stages are, according to the authors, “two sides of
the same coin.” Diffusion is the process of gaining final, companywide acceptance
of an innovation, and implementation is the process of setting up the structures,

maintenance and resources needed to produce it.

Depending upon these stages a following roadmap to achieve the objectives, is
designed.

SUGGESTED SCOPE OF AREAS / SECTORS FOR ESTABLISHING INCUBATION
CENTERS IN THE PARADIGM OF TRIBAL TECHNOLOGY.

Agriculture and Allied Fields

Building Materials/Construction Technolo gy
Electricity, New and Renewable Energy
Information & Communication Technology (ICT)
Sensor Technology

Manufacturing and Engineering

Micro and Nano electronics

Water, Sanitation and Solid Waste Management

Housing — Urban and Rural

YV V V V V V V V Vv

Other emerging areas or of social / national importance

The following shall be Stakeholders of the IIC at Government Polytechnic, Gondia

[IStudents- Diploma students of all disciplines of Government Polytechnic, Gondiq during
their course of study shall be covered under the Centre.
[JFaculty- All the faculties willing to translate their research and innovations into enterprises
shall be stakeholders.
[IStaff- All non-teaching staff members of Government Polytechnic, Gondia shall be eligible
for activities under the centre. '

Fulchur Peth, Gondia - 441601,
E-mail : office.gpgondia@dtemaharashtra.gov.in Visit us at: www.gpgondia.ac.in
Ph.No. 07182-235140 Fax No. 07182-235136




O Alumni-

Depending upon these sta

years from t}

Olndustry- Industry h

faculty and staff,

The centre also cover graduates of Government Polytechnic, Gondia for three
e date of their graduation of the last degree.

aving MOU’s with Government Polytechnic,
identifying opportunities,

Gondia is a partner for
providing support to the enterprise activities of students,

ges a following roadmap to achieve the objectives, is

designed.
Sr. | Semester |  Area of Description
No Nurturing

1 I Basic Critical |<* State level Online competition

Thinking ** Questions will be asked for triggering student’s basic
critical thinking.

** Compulsory for 1% semester students
2 2" | Basic * State level Online competition
Creativity * A creative situation will be given to the student for
which they will have to propose the best solution.
3 2% Applied e State level Online competition
Creativity * An applied creative situation will be given to the student
for which they will have to propose the best applied
solution.
4 3rd Basic Idea | State level Online competition.

Generation  |*** Questions will be asked for triggering student’s critical
and creative thinking ‘demanding the generation of
new/innovative ideas.

5 3rd Concrete Idea |+ State level Online competition.

Generation | ** Questions will be asked for triggering student’s critical

and creative thinking in order to develop concrete ideas.
6 4t Complete > State level Online competition
Business Plan | > Questions will be asked for triggering student’s
comprehensive holistic thinking,
> Student will have to suggest/propose an Idea for a given
business plan or technical solution.
7 4th Complete > State level Online competition

Business Plan | > Questions will be asked for triggering student’s
comprehensive holistic thinking,

»Student will have to compare the Idea for a given
business plan or technical solution.
8 5" | Feasibility |+ National level Online competition

Analysis- *» For a given business plan student wiil have to carry

Basic feasibility analysis determining viability of a technical
solution as an innovative jdeas.

9 5" | Feasibility |+ National level Online competition
Analysis- *» For a given business plan student wil] have to justify the
’_J Meta technical solution as an 1nnovative ideas.

E-mail : of‘fice.ggg a@dtemaharashtra.gov.in
Ph.No. 07182-235140 Fax
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WNS"‘ ]Feasibility * National level Online competition _ .
Analysis- ~ [** Business plan/technical solutions as an innovative
S Technology . ideas-analysis of technology strength. -
1 6t Grooming of | Over all grooming of business idea to be jointly
Students executed by EDC Cell, TPO and IIC.
innovative
Idea
12 6" Grooming of |-* Over all grooming of business idea to be jointly
Students executed by EDC Cell, TPO and IIC.
innovative
Idea

oordinator

Dr. J. B. Khurpade
Mech. Engg. Department
Govt. Poly. Gondia

IR
TPO
Dr. Heema Bhusari
Elect. & Tel. Com. Engg.
. Govt. Poly. Gondia

Dr. C. D. Golghate
Govt. Poly. Gondia

Fulchur Petk, Gondia - 441601.
E-mail : office.gpgondia @dtemaharashtra.gov.in Visit us at: www.gpgondia.ac.in

Ph.No. 07182-235140 Fax No. 07182-235136
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Educahon INNOVATION CELL COUNCIL

Government of Indua (GOVERNMENT OF INDIA} oy St peovt

|

CERTIFICATE OF ESTABLISHMENT

This is to certify that
4011-Government Polytechnic, Gondia

an Institution's Innovation Council (iCZDZZIQlkS) in the campus as per
1s of Innovation Cell, Ministry of Edui:aﬁ_on, Govt. of India during
the academic calendar year 2022-23

iy O
Dr. Abhay Jere Shri. Dipan Kumar Sahu
Chief Innovation Officer Assistant |nnovation Director ¢
o.inmry of Education’s Innovation Cell - Ministry: of Educabion’s lnnovotien Cell %
rtificate No: 8735 Alshe Code; S-1791 Date: 22-09-2022 i~ f— -—\{: !
N ) \’)‘(.Q.S\"~ f“‘wi:ii‘a::z
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Industry-Institute Roundtable promotes innovation

B District Correspondent
« \DIV Juh 13

HE Industry - Insaraie Roun-
itable hosted by thelneahaion
cum BusinesstacdiunonCentre
IBFCH Gondia incallaboration
with the Distric AWdunnustreaon
and SKill Development Depar-

rment. Gondia, marked a major

milestone in bridging academia
imd mdusiry for regional cco
nonnc development
Iheeventwinessed 40+ atien
mdcluding paticipation
fromanduostry leaders, acaden-
Cexperts, and ecosvstem ena-
blers The Roundiable cenved as
istrategic pladform o align edu
catonal outcomes with indus-
i needs, promote mnovation,
fosterentreprencurship. andcat
thzethelocalstartupecasy stemn.
votablv 1B Gondia, mau
netedbon Ny 1L 2025, works
oschywath Startups, Selr Help
SHGS FarmerProducer
FPOS) Tarmer
Producer Compames (FPCs, and

NISN

|

aees

Lroupn

nons

ity

tostrengthentheregion

nnovation and entrepu
wansbp ecosvstem

Ihe cventwis eraced by bin
Bt oo mchaded Pro
N Collecton ) )
TN I'raly 1l \ (N}

Collector Prajit Nair, Probationer Officer Sai Kiran Nandala,
Principal Dr Chandrahas Golghate, Hukumchand Agrawal, Ashok C
Agrawal, Dilip Jain, Dr Shivaji Dhawad and others present at the

programme.

Raju Mate, Assistant Comumi-
ssioner,  Skill - Development
Department, Gondia, Dr Chan-
drahas  Golghate,  Principal,
Government Polytechnic, Vicky
Khiraleof GVIDIC, Hokamchand
Agarwal, President MIDC Indu-
striesAssoctation, Gondia, Ashok
C Agarwal, President Rice Ml
\ssociation, Dilip Jain, Apoorva
Methico Savean Bahekar, Viplay
Joatswal and - Lo Manuja of
Berter Gondi ream alongwith
bl Dsvad COOL 1A

NagpurFoundationfor Entrepr-
eneurship Development (InFED)
and others.

I'he eventwas coordinated by
Dipanshu Tembhare, Centre
Coordinatoy, IBEC, Gondia.

Speakingat the event Collector
Prajit Nair emphasised  the
importance of synergy hehween
indusiry and academia, “We are
correnthy farhehind in any kind
ol R&D process bur with acol
lectiveapproachinvolvingindus
v and academia we Catt e

forward together,” he said.
Highlighting the potential of the
student community, he added.
“Ifwe provide studentswith real -
world problem statements and
necessary facilities, we can build
a strong base of entrepreneurs
from the student commuuity.
Gondia district has huge poten-
tialin the production of milkand
fisheries, which are still in pre-
liminary stages and needs to he
exploredeffectively. There issig-
nificant scope for industrial
development through value
addition in rice bran, bamboo
processing, and pelleting of
biowaste.”

IHukumchand Agarwal,
President of MIDC Industries
Association, Gondia. said, “The
government is offering various
schemesandfacilities for setting
up industries and small busi-
nesses we need (o (ake the risk
and come forward to become
entrepreneurs,”

Dr Chandrahas  Golghate,
Principal, Government Polyte-
chnic, acknowledged the poten-
tialotlocalinstitutions andinfra-
structure. Hesaid,"With the sup-
port ot IBFC, Gondia, more
ficdities could be developed
bereowe cannurtre and devel
opd krge nuiber ot enti pre

neurs from the student com
munity of Gondia, he apued

Atotalof 12 Motlswere signed
with Bhawabhuti NMahavidy g
(Amgaon), Agricultural lechnical
School (Hiwarat, Dhote Bandhuo
Science College (Gondia). kit
san's Mission [nsttute of \Mana
gement{Gondia, Manoharbinn
Patel College ot Agniculinn
(Hiratola, Goregaoni, Monoh
arbhai Patel College of Aris,
Commerceand Science (Deori),
Rajashri Shahu Maharaj College
of Agriculture Business Manag
ement (Sadak Arjuni), Shankarlal
Agrawal  Science  College
(Salekasa), Shivprasad Sadanand
Jaiswal College (Arjuni Morgaon),
MIDC Industries Association
(Gondia), Rice Millers Associa
tion (Gondiy) and with team
Better Gondia.

I'hesuccess of IBFC. Gondias
Industry-Institute Roundtable
and the signing of 12 Mol has
setanew benchmark for indus
try-academia collaboration
the region.

As @ lagship mdtiative under
MIED, IBEC Gondidis ahgning
itsetforiswith thedistiiers devel-
apmental goals and mspiring
other regions to ephcate s
larmodelston e iiusine dd s
Lainable growth
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Incubation, business facilitation centre inaugurated

B District Correspondent
GONDIAL Mav 26

Ministerof State [or Cooperative
Sector and Gondia district’s
Guardian Minister Babasahab
Patil inaugurated the
Incubation  Cum  Business
bacilitaton Centre at a func-
tion conducted at the campus
ol Government Polviechnic
College. Gondia. recently.
Speaking on the occasion,
Patil said that the new facility
broughtupby spending | crore
rupees will help industrialisa-
tion. gencrate employement
opportunities, helpin theinno-
vation inagriculture and other
sectors. The Incubation Cumn
Business Facilitation Centrewill

CHCOUTage women entrepre-
b

i

Minister Babasaheb Patil inaugurating the facilitation centre.

neurs,and youths for their start -

anee lor the people wanting to
ups. Heasked to facilitate guid-

start their own business,

Member ol Parliament Dr
Namdeo Kirsan, MLA Rajkumar
Badole, Zilla Parishad Presidnet
Layakram Bhendarkar, Collec-
tor Prajit Nair, 7ZP CEO
Muruganantham M, Superin-
tendent of Police  Gorakh
Bhamre, ZP Vice-President Su-
resh Harshe, Deputy Collector
Mansi Patil, District Planning
Ollicer Sunil Dhongde, PWD
Executive  Engineer Naresh
Labliane, Gondia MC Chiefl
Officer  Shrikant  Kamble,
tehsilder Shamsher Pathan,
Polytechnic College Principal
Chandrahas Golghate, Skill
Development  department’s
Assistant Commissioner Raju
Maltey along with stall people
ol Polvtechnic College were
presenton the occasion,
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Name: Shri. Prajit Nair, IAS

Designation: District Collector, GONDIA

Address: Collector Office, Patanga Maidan, Amgaon Road, Gondia - 441601
Email: collector. GONDIA@maharashtra.gov.in

If to InFED:

Name: Prof. Bhimaraya Metri

Designation: Chairman, IIMN Foundation for Entrepreneurship
Development

Address: c/o IIM Nagpur, Plot No. 1, Sector-20, MIHAN, Khapri, Nagpur-
440018

Email: chairman-infed@iimnagpur.ac.in

If to Principal, Government Polytechnic, GONDIA
Name: Dr. C. D. Golghate

Designation: Principal _

Address: Fulchur Peth, Goregaon Road, Gondia. 44 1601
Email: office.epgondia@dtemaharashtra.gov.in

IN WITNESS WHEREOF the Parties hereto, have hereunder set and subscribed
their respective hands the day, month and year first hereinabove written.

SIGNED, SEALED AND DELIVERED SIGNED, SEALED AND DELIVERED BY

Shri. Prajit Nair, IAS
Collector, GONDIA

§hri. C D Golghate

4t

i Principal

[ =]

e

Shri. Raju Mate \
AsH RN JaRRIBIISREET
Nist.Skill Development Fmployment &
Enwreprencurship Guidauce Centre,

GOND1A
C
va FAVAY,
For IIMN foundation for & Prof. Bhimaraya Metri
Entrepreneurship Development Chairman
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